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Dear Family of Faith, 

    Thank you for taking time last week to complete the in-pew survey, the electronic survey or the person-
al interview!  Your feedback is essential as we push forward dreaming and planning for our future here 
at St. Ben’s.  Especially for those who took the in-pew survey, many of you reminded me that you didn’t 
know much about the “Master Plan” results and didn’t feel completely ready to answer the questions 
about the proposed projects.  I know that it is post facto, however, it is never too late to tool yourself with 
the dreams of the Master Plan.  Please take a look at the results of the Master Plan and the ensuing seven 
projects.  Obviously, we will not be able to achieve the entire plan in two years.  Rather this is a visioning 
and planning process that will guide decisions over the course of the next twenty to thirty years.  This is a 
long term dream! 

    Just to recap how we got here, let me remind us that two years ago, we engaged the process that the 
Archdiocese of Chicago asked all parishes to accomplish, called Parish Transformation.  Over forty pa-
rishioners helped to focus our ministry by prioritizing areas in need of growth.  Through surveys, conver-
sations and a dozen meetings, the parish and the steering group came up with some great areas of focus 
and growth for the future.  They are still on our Website if you would like to remind yourself.  One of the 
goals was facility enhancement and studying how we could improve our facilities for the future.  This goal 
lead us to hire BLDD, and architectural firm that did a comprehensive study of our entire campus.  Based 
on their study, and based on our need to grow, we came up with a “Master Plan” that will guide our facil-
ity enhancements for the future.  A summary of the results are contained in these pages.  Again, this is a 
long term goal, and not something that will be done in one year!  Thanks for your patience in all of this!  

    Once the “Master Plan” was completed, we hired a fund-raising consultant firm called CCS that be-
gan, and is now ending, a feasibility study to look at the dreams of the “Master Plan” focusing on what is 
feasible to raise and accomplish in the first wave of facility enhancements.  Once we receive their findings, 
we will embark upon a significant capital campaign to achieve some significant improvements.  Thank 
you for your feedback as it is essential to embark upon a realistic campaign for our Parish and all her 
ministries.  Our Capital Campaign, what ever it happens to be called, will include a gift of $389,290 to the 
Archdiocese of Chicago, to fulfill our gift to Cardinal George’s and now Archbishop Cupich’s, “To Teach 
Who Christ Is” campaign.  100% of the funds raised after this amount, will be used exclusively for the 
benefit of campus transformation and facility enhancement here at St. Benedict.  Remembering that we 
are a dynamic and excellent part of the larger Archdiocese, as well as a part of the National and Universal 
Church, we make sure that we take care of our needs as well as the essential needs of the Archdiocese.  
We are called to be good stewards.  Visit the Archdiocese of Chicago website to learn more about the im-
portant priorities of the “To Teach Who Christ Is” campaign.  

    In advance, thank you for your participation and patience as we moved through these strategic pro-
cesses.  The hard work that we are doing now, will provide for continued strength for the future, building 
upon the gifts of the women and men who build St. Benedict in the first place!  Again, Thank you for your 
participation and feedback throughout all three processes:  Parish Transformation, Our Campus “Master 
Plan”, and now our feasibility study and Capital Campaign.  I admire your patience and your wisdom as 
we plan forward.  

    Please continue to pray for me and all the great staff members and parishioners who have had leader-
ship positions in these strategic plans, and please be assured of my prayers for you and our prayers for 
you and your family.  It is only in these dynamic planning can we be good stewards of the gifts that we 
have and the gifts that are to come!  

In the service of Christ, 

Fr. Jason 



  
 
 
 
 
 

St. Benedict Parish 
Preliminary Background Statement 

 
Who We Are 
In 1902, a small group of Catholic families came 
together to found St. Benedict Parish in what is now the 
neighborhood of “St. Ben’s” or North Center.  Over the 
years, our parishioners have regularly come together to 
expand and care for our parish facilities.  In 2002, 
coinciding with the centennial anniversary of our parish, 
we joined together to restore, renovate, and innovate 
our historic church building.  With a goal of conveying 
the message that all are welcome, the church was made 
handicap accessible, in addition to the brilliant 
decoration, new lighting, flooring, pews, and kneelers 
that celebrate our faith and extend the legacy of our 
parish founders.   A new building was added to the 
corner of Bell and Byron to serve our expanding pre-
school and secondary school.  More recently, our Church 
Bell Tower and Church stained glass windows have been 
completely restored.  
 
Today, St. Benedict Parish stretches across an entire city 
block and serves nearly 2,600 families.  With our 
church, school, and community ministries, we embody the 
diversity and vitality of our urban neighborhood and reflect the true presence of Christ and His 
Church in our community.   
 
Our Future 
With a thriving school enrollment of almost 1000 students and an active parish community, we must 
be careful stewards of our parish facilities and ensure we have the space and proper 
accommodations for all those who enter our doors.  With great care and planning, our leadership has 
devised a Master Plan to guide St. Benedict into the future with an emphasis on:  

 Meeting the needs of multiple generations 
 Engaging the community beyond the walls of our church 
 Creating an enhanced sense of community for our Parish ministries 
 Modernizing our facilities while preserving their history  
 Providing 21st century learning environments for our students  
 Positioning our school as the premier choice for Catholic education in the city  

 
Our Vision 
To make this vision a reality, St. Benedict will need to invest upwards of $50 million over ten to 
twenty years.  We are diligently working to secure financing to support our Master Plan; a capital 
campaign will provide the first portion of the needed funding.   

Potential projects to be supported by the campaign include: 

1. Updating and Strengthening Our Church and Facilities:   Our century-old church, like any 
historic building, requires attention and upkeep to preserve its rich history and ensure its 
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future.  She is in dire need of a new roof and complete tuck-pointing.  Inside the Church, a 
new pipe organ will ensure we have the best possible space in which to celebrate our faith. 
Throughout our campus, most specifically the entire block of Leavitt, our school face to the 
world, requires significant tuck-pointing and new windows. In our courtyard, a new parking 
lot, playground, and landscaping will create a warm and welcoming place for our community 
to gather.  As we prepare to celebrate our historic Church’s 100th anniversary, there is no 
better time to conduct these renovations and to commemorate the stewards who came 
before us. The estimated cost of these renovations is $3 million.   

 
2. Renewing Our Convent: Built in 1927, this historic treasure 
once was home to the sisters who taught in our elementary 
school.  Today it is largely unused; however, its central position 
on our campus—between the church and the school—make it 
an ideal entry point to St. Benedict.  We aim to renovate this 
building and transform it into the main entryway of our 
campus.  Our goal is to have our missions function in unity.  By 
relocating the administrative offices of our school, church, and 
ministries to this one location, with common meeting rooms for 
all, we will create a single touch point to serve visitors and 
parishioners and welcome the community into St. Benedict.   
The estimated cost of these renovations is $3 million.    

 
3. A Bold Parish Center:  St. Benedict is blessed with a diverse 

and active community.  Our goal is to create a bold, new Parish Center that can serve all the 
members of our parish family and all the activities they pursue.  We plan to build an 
innovative new Parish Center including a powerful 1st floor parish hall, a dynamic 2nd floor 
cafeteria, intergenerational library, and multi-purpose rooms, and capping the Parish Center, 
would be two 3rd floor gymnasiums, and an outdoor terrace.  Connecting the Parish Center 
and Church would be the gathering center of our Parish, a welcoming glass atrium. These 
exciting multi-purposes spaces will be made easily accessible via elevators and a below-
ground parking lot.  This one-of-a-kind building will be used by all members of our 
community—the school, religious education program, and ministries—and create a space 
where we can all gather to serve, socialize, learn, play, and thrive as one parish community.   

           The estimated cost for this project is $18 million.     
 

4. Renovations to our Elementary and Secondary School: Our goal is to be the premier school of 
choice for Catholic education in Chicago.  In order to do so, we must update and modernize 
our facilities to bring them into the 21st century with accessible technology, energy efficiency, 
and fluid and flexible learning environments. 

 
We aim to build a two-story addition which will alleviate our current shortage of classrooms 
and create modern, multipurpose learning spaces, like the one pictured on the following 
page, which can be used for large group activities or partitioned to accommodate small 
group learning. This addition will create usable, destination space on our campus and unify 
our two main buildings, creating better flow and circulation for our bustling school children. 

         The estimated cost for this new addition is $2.5 million.  
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Our school also requires a total gut rehab to 
address deferred maintenance and create 21st 
century learning environments.  These renovations 
will allow us to make flexible learning spaces, 
outfit classrooms with the resources necessary to 
support a broad range of teaching methods, 
increase access to technology, support inclusion 
education, and improve overall efficiency.    
The estimated cost for this project is $26  million.   
 

5. Our Commitment to the Broader Church: We are working strategically with the Archdiocese of 
Chicago which is undergoing its own To Teach Who Christ Is campaign to support 
Archdiocesan Parishes in need so that they may provide Catholic and religious education, 
and provide for their own capital needs.  We are excited to faithfully support the 
Archdiocese’s goals and to serve our broader Church. 
 
Our portion of the “To Teach Who Christ Is” campaign is $389,290.   

 
6. A Strong Endowment.  As good stewards of our parish home, we anticipate some portion of 

the funds raised during this campaign will support an endowment which will provide long-
term funding for our campus and programs.   
 

7. The Ability to Grow and Acquire Neighboring Property.  In planning for our future, we 
anticipate continued growth and progress.  We would like to remain nimble and have the 
flexibility to acquire neighboring property as it becomes available.   A portion of the funds 
raised during this campaign could be put away to for property acquisition.   

 
Your Role 
Our Master Plan outlines $53.5 million in 
strategic projects which will usher us into our 
next century of service and ministry.  We do not 
anticipate undergoing all of them at once, so we 
are seeking the advice and counsel of our 
closest friends and supporters to help us 
determine the best prioritization and 
sequencing of these projects.  We are 
committed to hearing the voices of our Catholic 
community and gathering valuable input from 
our loyal parishioners.   
 
We have partnered with CCS, a professional fundraising firm with 67 years of experience in 
evaluating, designing, and conducting capital campaigns for dioceses and Catholic parishes 
throughout the country.  CCS is also currently doing extensive work with the Archdiocese of Chicago.  
We invite you to join fellow parish leaders in being a significant part of this exciting project by 
participating in our planning study.  Your candid advice will help shape our plans. Thank you in 
advance for sharing your time and thoughts.  
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