
   
 

 
 

Can you tell me more about SBPS’ strategic plan process?   
St. Benedict Preparatory School hired consultant, Catholic School Management (CSM), in the 
fall of 2015 to help guide us in preparing our 5 year strategic plan.  The strategic plan was 
approved June 2016.  The primary goal of the strategic plan was for the School Advisory Board 
and Administration to undertake a data-centric approach to identifying what grade structure the 
school should support and how to differentiate each level of schooling.  We continued the 
engagement with CSM to assist us in a formal process to gather the data.  From internal and 
external data, focus groups, interviews, financials, etc. the School Advisory Board, 
Administration and CSM compiled an extensive report on the status of the school, demographics 
and competitor schools and ultimately developed a recommendation for the future of the school.  
This recommendation was presented to Fr. Jason and Ms. Gemo for review and approval.  The 
outcome of the recommendation is outlined in the letter above.  More details will be 
forthcoming later this spring.     

 
Is there any chance that something will change and the high school will remain 
open? 
The decision is final.  The results of these findings are that our high school program is no longer 
financially sustainable due to market trends, demographic shifts, and declining enrollment.   
 
Why is phasing out the High School over the next 2 years the best option?  In order 
to save money and resources why not just close the doors at the end of this school 
year? 
First and foremost we want to continue to provide a high school education to the rising juniors 
(26 students) and rising seniors (34 students).  At the same time this allows the Administration 
along with the School Advisory Board to have time to implement the enhancements to early 
childhood – grade 8.  It allows SBPS the chance to retain the high school teachers to support 
grades 6 -8 (currently 100% of high school teachers are teaching a 6-8 class) as well as the 
opportunity to use grade 6 as an additional entry point for growing middle school enrollment.  
Secondly, we have analyzed financial data under several different scenarios and this option 
makes the most financial sense.   
 
What kind of differences can we expect with the new strategic direction for early 
childhood – grade 8? 
We want to differentiate ourselves in our neighborhood and on the north side of Chicago with a 
bold and exciting mission and plan for our school.  While some of the high level concepts are 
outlined in the letter above, further details will not be available until later this spring when we 
communicate the strategic planning outcome to the community. 

 
When will the new strategic mission be implemented? 
We will start to implement enhancements for the 2017-2018 school year.  However, some 
changes make take several years to fully implement.  We intend to communicate a three-year 
plan to provide a high-level view of our goals later this spring. 

 



The Forward in Our Faith capital campaign assumed the high school was going to 
exist when we created our plans for the campus.  Will these plans be revisited with 
the decision on the high school? 
Yes. We will be re-evaluating the facility needs in light of the changes to our mission.  Proposed 
changes to the capital campaign plans, sequencing, and spending amount will be communicated 
when the information becomes available. 
 
How does the phasing out of our High School impact our “Parish Education 
Endowment Fund?” 
Interest from the Parish Education Endowment has helped many families over the past few 
years afford secondary school tuition. This has been a true blessing for these families. We expect 
that the Parish Education Endowment will continue to help parish families afford a Catholic 
education for their child(ren). More information will be shared at the end of March after a 
meeting with the board of the Parish Education Endowment Fund. 
 
The new strategic mission for the parish school sounds exciting! How might I offer 
my own gifts and talents in the planning and execution of this vision? The school 
advisory board is charged with supporting the parish and school leadership in the 
implementation of this plan. Each year we invite members of our parish and school community 
to apply for a board position or work on one of the 8 advisory board committees. For more 
information on how to join the board or a board committee, please contact current Advisory 
Board Chair, Aileen Blake at abblake@comcast.net. 
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